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Located between Indonesia and the Savu Sea, Oé-Cusse is an enclave of the Democratic Republic of Timor-

Leste that possesses a unique natural beauty. It is considered by many the cradle of the nation, as it was here 

that the Portuguese settled in the 17th century, it is currently a Special Administrative Region with 

administrative and financial autonomy and independent legal status and institutions. 



!e Project 

!e construction of a clinic in Oé-Cusse, from the preparation of the site to the finished interior, within the 

timeframe of 6 months, was an extremely ambitious project. !e complexity was even greater considering the 

following aspects: 

 

 
ü  the building is a fully equipped clinic, duly certified by the relevant European bodies; 

ü  a distance of 14,354 km from the point of origin to the final destination in order to deliver hospital materials 

and equipment; 

ü  the clinic was built in a mountainous area which, due to border issues and geographical circumstances, is 

accessible only by sea. 

ü  !ese components make Oé-cusse International Clinic one of the landmark projects of the INTERWAY GROUP 
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Before . . .   

	

Dense and wild vegetation had to be cleared in order to start construction work for the clinic. 
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In Only 
6 Months... 
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... and from SEPTEMBER 2015, all the building materials were transported from Germany and Portugal, 

including cabling, plumbing, junction boxes, covers and the entire sewerage systems, frames, 

plasterboard, interior and exteriors cladding for walls, floors and ceilings, HVAC system, toilet facilities, 

security and fire detection systems, warehouse shelving, pharmacy shelving and other pharmacy 

equipment, industrial laundry equipment, hospital equipment, X-ray consumables, laboratory and general 

hospital furniture, office furniture, servers and other components for the computer system and other 

details such as signage, decoration, lighting and more. 
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... the materials and equipment for the project were 

checked, prepared and packaged in order to guarantee 

maximum safety during transport and to ensure their 

arrival in perfect conditions to Oé-Cusse. 

In Only 
6 Months... 



In Only 
6 Months... 

... at Oé-Cusse, all relevant geological studies were 

carried out and the ground was cleared and prepared 

for the foundations, ground slab, pipes and all other 

basic infrastructure, thus enabling an immediate start 

of the clinic’s modular construction  
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Arrival of the  
Materials 

During the months of October and November, the shipping 

containers were unloaded on arrival at Oé-Cusse. 

GROUP



GROUP

!e lack of appropriate means to unload the vessel 

presented additional difficulties in this process, which was 

further aggravated by the condition of the pavement and the 

width of the roads leading from the port to the site of the 

clinic. 



Unloading of  
the building materials 
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!e dedication and competence of our team, 

supported by machines working at maximum 

capacity, allowed for the unloading of more than 

400 tonnes of materials in a short time, despite 

all the difficulties.  
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!e Construction 
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!e versatility of our local team, supported by 

foreign resources, was the basis of the success 

of this whole project. Constructing two buildings 

from scratch in just six months on dense, muddy 

terrain in a difficult and remote location with a 

low level of basic infrastructure was a major 

challenge  
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Equipping 
the Clinic 
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At the end of the construction and finishing phase, the installation of the hospital equipment began, 

transforming the Oé-Cusse International Clinic into a landmark facility for all Timorese. 
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!e opening of this space in Oé-Cusse, Timor-Leste, 

offers to the entire population a fully-equipped clinic 

with modern and innovative medical infrastructure, 

certified by the European Community, thus 

guaranteeing the comfort and safety of all its users. 
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WWTP / WTP 
GROUP

In addition to the construction of the 

modular clinic, in order to guarantee quality 

and safety, a Waste Water Treatment Plant 

(WWTP) and a Water Treatment Plant 

(WTP) were also constructed, further 

providing the clinic with the infrastructure 

necessary for its operation. 
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WWTP / WTP 
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WWTP / WTP 



WWTP / WTP 
GROUP



HEADQUARTERS          
UAE                
Dubai World Central 
Business Park District 
Building E, Office #453 

CONTACTS 

CENTRAL OFFICE 
PORTUGAL        
Edf. Mythos | Esc. 302 
Av. D. João II, nº 42  
1990-095 Lisboa 

www.interway-group.com 


